
DISPATCHER:

“911, WHAT IS YOUR EMERGENCY?”  

CALLER:

“THERE’S SOMEBODY WITH A GUN SHOOTING DOWN THE HALL FROM 

MY OFFICE AND I DON’T . . .” 

 

 

THESE SITUATIONS ARE UNPREDICTABLE AND EVOLVE QUICKLY. 

 

ARE YOU PREPARED? 



CHRISTIAN LANPHERE, PH.D. 



Objectives 
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Rationale 



TODAY 

 We can no longer predict the origin of the next threat. 

 The next armed intruder incident is already in progress and the next one is 

being planned, but you haven’t heard about it yet. 

 From the first radio call of “Shots Fired” to the last call of “Shooter Down,” the 

entire incident will likely only be 6 to 11 minutes in duration. 

 The psychological, social and economic consequences of the incident may 

last decades, even a lifetime. 



 

 To effectively mitigate the operational risks of workplace violence, and the 

extreme violence of an armed intruder, you must adequately anticipate the 

entire lifecycle of the event.  
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THE THREAT OF VIOLENCE: 
A REALITY IN THE MODERN WORKPLACE 

Like it or not, every organization is vulnerable to 
workplace violence, regardless of size or type. An 
incident of workplace violence can be devastating to 
an organization—to its bottom line, to employee 
morale, to employee retention and recruiting, and to 
its reputation and brand. 

Chubb, “Managing Threats of Violence 
in the Workplace” 2012. 

6 



FAMOUS ACTIVE SHOOTER INCIDENTS 

• Sandy Hook Elementary School (27:2) 

• Bath Consolidated School (45(38):58) 

• Virginia Tech University (32:23(17)) 

• College and University: 

• 2013: 28 

• Since 1999: 71 

Bath Consolidated School 

Virginia Polytechnic Institute & State University 



FAMOUS ACTIVE SHOOTER INCIDENTS 

• Columbine High School, Littleton, CO (13:21) 

•  

• Fort Hood (13:30) 

Fort Hood  Military Base 

Columbine High School 



FAMOUS ACTIVE SHOOTER INCIDENTS 

• McDonald’s Massacre (21:19) 

• Luby’s Cafeteria (24:20) 

• North Hollywood Bank Robbery (0:18) 
McDonald’s Massacre 

Luby’s Cafeteria 



HEALTHCARE ACTIVE SHOOTER INCIDENTS 

• John’s Hopkins Hospital (2 deceased) 

• Erie County Medical Center (1 deceased) 

• Akron General Hospital (1 deceased) 

Workplace violence 

Domestic Violence 
Mercy killing 
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Workplace Violence 



INTERESTING FACTS: 

•
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•

•

•
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At 14, Charles 
Andrew Williams 
shot and killed 2, 
and injured 13 in 
the Santee, CA 
School shooting. 
Williams used a .22 
revolver. He told 
investigators, that 
he was "tired of 

being bullied. 
 
 
 
March 5, 2001. 
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INTERESTING FACTS: 



“Within the span of 16 minutes, the gunman killed 

13 people and wounded 21 others. A savage act 

of domestic terrorism, their crime [was] the 

deadliest school shooting in the history of the 

United States” 

 

                      Sheriff John P. Stone 

                    Jefferson Co. Colorado 



ACTIVE SHOOTER STAKEHOLDERS HEARING 

WASHINGTON, D.C. (2014) 
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•

• On average 1 shooting event has been disrupted per week since 2010 (69.3%) 
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2012 was one of the worst 
years for mass shootings in 
modern U.S. history. 
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The toll from mass 
shootings in 2012 was 

nearly twice that of any 
other year.  

There is not one useful 
profile of the shooters, 

but there are meaningful 
commonalities. 

There is much we can 
learn from these 
shooters and from these 
events… 



PATH OF DESTRUCTION 

Psychological 

Verbal 

Physical 

Weapons 

Active 

Shooter 

23 Source: Behavioral Science Applications 



PATHWAY TO VIOLENCE 

Grievance 

Violent Ideation 

Research & Planning 

Pre-attack Preparation 

Probing & Breaches 

Attack 

Sourc: Calhoun & Weston, 2003 24 



DEFINITION: ACTIVE SHOOTER 

“AN ACTIVE SHOOTER IS AN INDIVIDUAL ACTIVELY ENGAGED IN KILLING OR 
ATTEMPTING TO KILL PEOPLE IN A CONfiNED AND POPULATED AREA; IN MOST 
CASES, ACTIVE SHOOTERS USE FIREARMS(S) AND THERE IS NO PATTERN OR 
METHOD TO THEIR SELECTION OF VICTIMS.” 

                                                            -U.S. DEPARTMENT OF HOMELAND SECURITY, 2008 

WHILE VICTIM SELECTION IS OFTEN RANDOM, THE VIOLENT ATTACKS ARE 
NOT. THEY ARE METICULOUSLY PLANNED, RESOURCED, REHEARSED, AND 
METHODICALLY EXECUTED.  
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 DEMOGRAPHICS: AGE 
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Age distribution of mass murderers 

Workplace (36.16)

Military (25.14)

School (27.27)

Source: Gon, L (2013) 



PHASES OF EMERGENCY MANAGEMENT 
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VIOLENCE POLICY STATEMENT- PREVENTION 

Demonstrates leadership’s concern and commitment to employees safety 
 

Cambridge Health Alliance – zero tolerance policy 
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Human Resources must buy into your 
policy and follow through on disciplinary 
action.   
 

 
"A danger foreseen is half avoided."  

-- Cheyenne Proverb 



HOW TO PREPARE 

Preparedness 

•

•

•

• <50% are exercised 

•

•
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CONDUCTING TRAINING 
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MEET EVERYONE’S NEEDS 



ACTIONS

HOW TO RESPOND 





Recovery 

ROAD TO RECOVERY 
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INCIDENT RESOLUTION 

Source: NYPD “Active Shooter: Recommendations and Analysis for Risk Mitigation, 2010 & 2012.   64 
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“Violence is an admission that 
one's ideas and goals cannot 
prevail on their own merits.” 

 
-Edward Kennedy 


